Continuous Improvement Cabinet 11/6/13: Meeting Notes

	Participants: Toni Mariani; Cindy Woods; Lynnette Bennett; Robert Foley; Donna Moran; Maria Anastario; Rachele Bakic; Esther Daniels; Matt Kenna; Margaret Murphy; Helen Andries; Michèle Royer; Debbie Kogan; Roger Adams; Heather Neikirk

	Agenda Items
	Discussion
	Action

	· Next Baseline Criteria to focus on
	· We have completed the following baseline criteria
1. Curriculum Development
2. PLA
3. Retention
4. Faculty Development
5.  Recruitment
6. Employment
· Still to go:
1. EMR-STAR
2. National dissemination of curricula
	

	· EMR-STAR Baseline Criteria
	EHR Integration into Instruction:
· # of systems students are exposed to (EHRs/EMRs)
· # of students utilizing EHRs
· # of students are exposed to EHRs
· # of faculty with hands on experience with EHRs
· # of faculty introducing EHRs in courses
· # of faculty offering hands on EHR training opportunities for students
· # of faculty exploring new EHRs


· How many schools are using or plan to use EMR STAR?
·  5 (NOVA, Pierce, Bellingham, Whatcom, and Bellevue)
· How many schools do not use EMR STAR (only Open EMR is currently available)?
· 4 (Clark, Renton, Spokane, and Clover Park)
· The school’s that aren’t using EMR STAR are currently using Near Perfect. The faculty is unwilling to trade out their current systems until EMR-STAR (Open EMR) is more robust.
· The goal would be for these schools to at least show the students EMR STAR so they understand and recognize different systems. 
· Because all the schools are not using EMR STAR, we can’t use EMR STAR as the baseline criteria, we need to make it more general (EHR Integration into Instruction). 
	[bookmark: _GoBack]EMR STAR training is open to all faculty. Everyone is welcome to join on November 19th.


	· What else?
	The baseline criteria that we select are not additional data that we need to report back to the DoL. The baseline criteria are meant to initiate conversations and identify opportunities for improvement.

The spirit of the Continuous Improvement Cabinet is to hold discussions and share best practices. SPR could have valuable insights because of their global view of the project, however, SPR believes in the Consortium control of the CIC.
	Margaret will put together 1 document with all the baseline criteria that the Continuous Improvement Cabinet has come up with.



